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PURPOSE

The review tool will provide an evaluation of the Family Violence Report Response System 
SCOPE

The tool is designed to highlight process change needs within the Family Violence Report Response System

HOW TO USE THE INTERNAL AUDIT TOOL

The tool is to be used by decision makers and/or third party reviewers.

The status of each parameter should be captured and the examiner should detail:

· ‘Confirmed’ (‘C’), if the process is in practice; 
· ‘Partially Confirmed’ (‘PC’), if there is partial confirmation; 
· ‘Not Confirmed’ (‘NC’), if the process is not evident. 
During the review, feedback from participants should be captured.
Finally, changes needed and opportunities for process enhancement should be captured in the Recommendations column.
SYSTEMS REVIEW

	AREA:
	

	DATE:
	

	INTERVIEWED
(Name & Position):
	

	AUDITOR(S):
	

	STATUS:
	C = Confirmed
	PC = Partially Confirmed
	NC = Not Confirmed


System Flow
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1.

Recognises and responds to 

both patterns and reports of 

violence, securing immediate 

safety, developing a platform 

of information and 

engagement.

2.

Supports collaborative 

information sharing and risk 

assessment while stabilising 

offenders and developing 

victims capacity to change 

and protect children

3.

Coordinates a multi agency 

case management response 

with victims, children, and 

offenders, based on the 

dynamics and stages of 

sustainable change 

4.

Manages timely interagency 

collaborative responses 

using shared information for 

decision making, case 

management and monitoring
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5.

Develops shared 

understanding of the 

dynamics of family violence 

within policies,  processes, 

resources, and ongoing 

monitoring/learning 
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1.2 Police Service Call 
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1.3 Crisis Victim/Child 

Safety Response

2.1 Offender Management 
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Interagency Risk Assessment 
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(CYF 2 Tier)
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3.4 Child Stream

3.2 Offender Stream         

3.3 Victim Stream


	1.0 INITIAL RESPONSE, INVESTIGATION, & IMMEDIATE SAFETY AND SECURITY SUB-SYSTEM



	Police:

Parameter:  Repeat Offender High Risk Targeting 
	Status
	CYF:

Parameter: Repeat Offender High Risk Targeting (Support )
	Status
	Refuge/NGO:

Parameter: Repeat Offender High Risk Targeting (Support)
	Status

	TOP 20 OFFENDERS: - Attention is drawn to high risk offenders and their victims (including children):

· The particular dynamics of the high risk relationships including identities of parties involved is communicated to Police staff

· Offender profiling information is available, e.g., profile sheets posted on notice boards in the morning meeting room

· Related addresses, and vehicle information is given
· Employment details and locations of employment are known and communicated and other relevant information noted; traffic violations, other names, etc
· Relevant bail conditions, protection orders, previous history of Police assessments (e.g., FVIR & Pol400s), history of breaches and other related violence and related orders, e.g., probation conditions are reviewed
· Staff are advised of Refuge and/or CYF involvement with families

· CYF and Refuge have been alerted about planned operations and police offender targeting strategies/activities 

· Police are aware of their powers under Section 42 of the Children and Young Persons and their Families Act 1989 (CYP Act 1989)
	
	· CYF are considering what resources they have to support the actions of Police, e.g., caregiver capacity 

· Staff recognise that actions are driven by Police but are talking to Refuge about existing responses to the situation as part of a wider process

· Information has been shared with Police/Refuge about any previous involvement with the families/offender  

· When CYF social workers have identified a high risk offender in the community, the details are brought to the attention of Police, Refuge/NGOs at collaborative meetings, e.g. Offenders moving into a district from another area of the country 


	
	· Refuge are considering what resources they have to support the actions of Police, e.g., safe house capacity 

· Refuge/Local NGOs are highlighting concerns, to Police and CYF, about the nature of concerns held about repeat high risk violent offenders

· When Refuge advocates have identified a high risk offender in the community, the details are brought to the attention of Police, CYF, and other agencies at collaborative meetings, e.g. Offenders moving into a district from another area

	

	Recommendations:



	Police:

Police Service Call Response & Event Assessment 
	Status

	Family Violence Event Dispatch:  

Frontline Police are responding with priority to reports of family/whānau  violence :
· History is typically assessed and discussed
· Staff are talking about and planning potential tactics for managing the offender
· On arrival Police are assessing the scene: - Questions are being asked:

· Is direct entry prudent?  (If not, what is the response)?

· Is a safety delay required?

· Is an offence already identified, e.g., through the 111 call?
Scene Control: – Police are considering:
· Are parties kept together (if there are no issues of safety) for the purpose of evidence gathering
· Appropriate offences  identified - relating to family violence
· Victims are informed about Protection Orders

NB: Staff should be thinking about victim and child safety, offender accountability, and any cultural dynamics should be recognised and appreciated.
What is the response when no crime has been committed and how is the event coded?
· Family Violence Investigation Case Process – There is evidence that this process is understood
· There is ‘early’ information entering into NIA so that the most current information is readily available
· Risk Assessment (e.g., FVIR/POL400) – A risk assessment of potential harm to victims (and children)

· Risk assessment and initial safety considerations are actioned
Scene Examination: - 
· Are Police looking to locate and interview relevant parties (Witness/Informant/Victim)?

· Are Police at the scene making enquiries including area inquiries?

· Are frontline staff reflecting on available intelligence information, including the history and context of violence?

· The risk assessment (e.g., FVIR/POL400) is completed before shift end (Important parameters of the risk assessment: the 3 Victim orientated questions, and the children’s details)
NB:  Is training provided to staff around risk assessment and scene preservation with respect to family violence?  – If so how often and by whom?
	

	Recommendations:



	Police:

Crisis Victim/Child Safety Response  
	Status
	CYF:

Crisis Victim/Child Safety Response  
	Status
	Refuge/NGO:

Crisis Victim/Child Safety Response  
	Status

	· In a crisis situation, police will know to contact Refuge/NGO to give a brief report re the situation and the potential needs of the victim(s)

· If there is a crisis situation, officers are asking, has or should Women’s Refuge, or another agency of equal capacity be contacted

· Appropriate organisations known to frontline staff?

· There is a process for engaging the Refuge/NGO intervention process
· Referrals are made in a timely fashion, i.e. during or immediately after the crisis

· Police are assessing the age of children at a scene  and/or children away from the home or associated to the family, e.g., close friends or cousins
· Documentation reviewed by a Police supervisor before the end of the shift?

	
	· CYF processes are managed through the national call  centre - After hours social workers are rostered to respond to serious child reports of concern

· Social Workers are focusing on how to ensure child safety by working with others to ensure mothers are safe.
· Where a child is assessed as being in a high risk situation appropriate action is taken 

· Social workers are liaising with Police and Refuge on situations requiring a CYF statutory response

· The initial assessment process highlights that social workers are considering current interventions and any pervious interventions that have been tried by Refuge


	
	· There is a local Crisis Line (rapid response service) that is potentially playing a role in this dynamic - Refuge/NGOs have a dedicated after hours service available to respond to victim/child protection needs as required by the victim

· Initially, communication is by telephone with the first level of information-sharing between the Police and the responding community-based service. The sector (typically Refuge) is responding to the Police event information to address needs of safety, shelter, and general wellbeing

· Refuge/NGOs are able to provide shelter, clothes, food, and, if required, a secure environment, e.g., a safe house access available when needed 

· The mother’s protective capacity is given careful consideration.  

· Refuge/NGO advocates are working closely with Police and CYF on situations requiring a CYF statutory response
NB:  Advocates should not enter the home unless the offender is removed
NB:  Refuges can cover more than one Police District and receive calls at the same time from different Districts.  In this situation, an immediate response would not be possible for BOTH calls as Crisis Lines are staffed by one woman

	

	Recommendations:



	Refuge/NGO:

Crisis Victim/Child Safety Response  (Continued)
	Status

	Relationship Development/Information Provision (at the scene):  A process that is informing victims and giving clarity to potential interagency involvement:
· Refuge Advocates are looking to develop an empowering relationship with the victim in order to give her information and support to live without violence - This is including information about advocacy services 
· Refuge Advocates are discussing initial safety planning with women to maximise their safety through recognising their own strategies, e.g., given phone numbers of advocates for them to contact:
· The power and control dynamics used by offenders is discussed with victims to raise their awareness; and

· Refuge/NGO are assisting the victims of family violence to understand the impact of family violence on the children
· Refuge Advocates, if appropriate, are informing women of their legal options, i.e. Protection Orders - this is given careful consideration at the time reflecting on the victims emotional capacity to absorb information
	

	Recommendations:



	2.0 POST EVENT PRIMARY ASSESSMENT,  RELATIONSHIP DEVELOPMENT, AND RISK RESPONSE PLANNING



	Police:

Offender Management  
	Status
	CYF

Offender Management  
	Status
	Refuge/NGO

Offender Management  
	Status

	Risk Assessment Review:  The event risk assessment is reviewed within 24 hours

Bail:

· There is effective management of bail applications including oppositions to bail when risks to bail conditions are identified, and
a) Correct bail conditions are set 

b) Bail checks are made

c) Random visits are made

· There is consistent enforcement of bail conditions and protection orders
· Victims are informed of the bail conditions 

· Targeting is occurring as appropriate for other crime/ offending activities


	
	The following is used to assist CYF staff understand how they might manage the offender: 

· The RES questions

· The child’s ability to protect themselves 

· An assessment of vulnerability 

· Looking at risk of reoccurrence 

· The potential severity of the situation 

· Is there an adequate protector at the home
	
	· Refuge are speaking to the victim to assess any changes in the offenders behaviour which are impacting on her and her child(rens) safety

· A Refuge/NGO advocate assists in the development of plans for families requiring urgent attention

· Refuge Advocates are feeding back information relevant to holding the offender accountable for their violence
	

	Recommendations:



	Police:

Victim (Child)/Engagement   
	Status
	CYF

Victim (Child)/Engagement   
	Status
	Refuge/NGO

Victim (Child)/Engagement   
	Status

	· Police are asking – are children involved and or associated to the family?
· There is discussion on family violence events between the CYF/Refuge/Police assessment approach using 17+ lethality risk score, repeat offending and a CYF centric risk assessment process to guide decisions 
· Plans are developed for families requiring urgent attention - There is prioritisation of interagency involvement based on risk (case information) and interagency peer input (who, when, and how)

	
	· A social worker is talking with and supporting Police and Refuge to collaboratively provide a safe environment and to help victims understand the dynamics of family violence 
· Where appropriate, legal powers are used to support women and children to establish a safe place

· The event report/assessment and the Police lethality score and risk assessment is taken into consideration

	
	· Refuge are having follow-up contact with victims and continuing to provide information, amend/develop safety plans, provide support, and discuss the impacts of violence

· Issues of power and control dynamics are further highlighted 

· Advocates are working to establish a relationship of trust  with women
· A Refuge/NGO advocate is talking with and supporting Police and CYF to collaboratively provide a safe environment for the victims of family violence

· Where appropriate, Refuge/NGO are considering the Police/CYF legal powers that can be used to assist  women and children to establish a safe place – this approach is given careful consideration and is in consultation/engagement with the women
	

	Recommendations:



	Police:

Information Gathering, Interagency Risk Assessment & Prioritisation   
	Status
	CYF

Information Gathering, Interagency Risk Assessment & Prioritisation   
	Status
	Refuge/NGO

Information Gathering, Interagency Risk Assessment & Prioritisation   
	Status

	· There is evidence of regular interagency collaboration (CYF/Refuge/NGOs) Key agencies (Police/CYF/Refuge/NGO) are collating their information

· Supervisors are checking the quality of the assessments completed

· Supervisors are also checking to identify whether the offences have been correctly identified and coded
· Information is obtained from past and current CARD/NIA data, investigations, risk assessments, and initial safety considerations to assist information sharing and decision making
· Staff are checking the status of protection orders, trespass notices, etc
· Police are checking that appropriate action has been taken, e.g., an arrest, offender details, e.g., ‘also known as’, etc.
	
	· CYF are paying attention to the Criticals and Very Urgents notified to the call centre and is consulting with Police and Refuge on potential further information to better understand the situation 

· Initial investigation planning is occurring as expected by the CYF Intake and Assessment Systems in consultation with Police and Refuge 
· Information about repeat offending and a CYF centric risk assessment process to identify risk to children is used

NB:  When Refuge are working with a woman it’s likely they may have information critical to assessing children’s safety


	
	· An experienced Refuge/NGO advocate is speaking to a Police family/whānau violence co-ordinator (or equivalent) on a regular basis and is meeting at least once weekly or as deemed necessary in a rural environment

· An experienced Refuge/NGO advocate is using his/her professional judgement with Police and CYF representatives to identify early, events requiring a statutory response –  a notification
· Information about repeat offending and the CYF centric risk assessment process, to identify risk to children, is taken into consideration

· The Refuge/NGO advocate is actively working with the counterparts to look at the circumstances and history of reported acts of violence 
	

	Recommendations:



	Police:

Primary Risk Management Support Response    
	Status
	CYF

Primary Risk Management Support Response    
	Status
	Refuge/NGO

Primary Risk Management Support Response    
	Status

	· The primary management process is assisted using the event reports of the attending frontline Police

· Where there are concerns of immediate high risk situations selected agencies are working to mitigate the immediate risks to victims and their children

· Police are giving Refuge and CYF a phone call each morning to highlight over night events of heightened concern
· Lower level child safety and security concerns are held for interagency discussion - Files are made ready for agency overview and discussion 
· Information is being checked and verified to make sure no important issues are missed prior to taking the cases through to a collaborative meeting


	
	· An experienced social worker is talking with Police and are using their trained professional judgement to identify early, events requiring a statutory response –  a notification

· A social worker assists in the development of plans with Police and Refuge/NGOs for families requiring urgent attention - Prioritise risk based cases 

· An experienced social worker is working with Police and NGOs on files that are to be used with interagencies for overview and discussion - the social worker is actively working with the counterparts to look at the circumstances and history of reported acts of violence

· Information is being checked and verified to make sure no important issues are missed prior to taking the cases through to a collaborative meeting


	
	· An experienced Refuge/NGO advocate is working with Police and CYF to provide information that will be used with interagencies for overview and discussion - Safety of victims and children will be central to these discussions at all times

· Information is being checked and verified to make sure no important issues are missed prior to taking the cases through to a collaborative meeting


	

	Recommendations:


	3.0 CO-ORDINATED CROSS SECTOR SUPPORT FOR VICTIM EMPOWERMENT, CHILD SAFETY, AND OFFENDER ACCOUNTABILITY/CHANGE



	Police:

Interagency & collaborative case planning
	Status
	CYF:

Interagency & collaborative case planning
	Status
	Refuge/NGO:

Interagency & collaborative case planning
	Status

	All Parties:

· Regular and planned meetings are held
· Meetings are attended by representatives of Police, CYF, Refuge/NGO

· Information sharing occurs between all parties around situations of concern

· Agreements on plans and actions to be taken are recorded

· Agreed actions are sent out to key agencies within 24 hours of the meeting 

· Decisions are recorded and monitored  
	

	Recommendations:



	Police:

Offender Stream 
	Status
	CYF:

Offender Stream (Support)
	Status
	Refuge/NGO:

Offender Stream (Support) 
	Status

	Police are upholding the compliance conditions of protection orders:
· Police are responding to potential ongoing offending with the view to minimising the opportunity to re-offend

· Breaches of protection orders are prioritised, and seen in the context of all the violence in the relationship, rather than one-off events

Charges:

· There are appropriate charges recorded for identified family violence offences that have occurred
Court ordered programmes or other conditions :
· Management of offenders may also include opportunities through other government departments – probation, prison service, courts
	
	· A CYF social worker is regularly checking that issues regarding victim and children safety are addressed

· Offenders are noted and are entered into the CYRAS system 

· Appropriate services to assist offender change are supported
· Information regarding offender’s continuing violent behaviour when identified is fed back into collaborative groups to support Police and justice interventions in family violence 
	
	· Refuge/NGO advocates are regularly checking that issues regarding victim and children safety are addressed

· As required, services supporting the victim are maintained while the offender management is in process

· Refuge Advocates are providing feedback to local collaborations regarding concerns about offender’s behaviour or situation, including but not limited to attendance on Stopping Violence Programmes and breaches of protection orders
	

	Recommendations:



	Police:

Offender Stream (continued)
	Status

	· Police are taking into consideration, and when appropriate supporting, case management strategies identified by other agencies  e.g. conditions imposed upon an offender through probation services, WINZ, drug/alcohol
NB:  Safety of the adult and child victims of violence is recognised as the primary consideration in all case management
· Family violence coordinators are identifying other areas of criminality in which an offender may be involved and developing effective strategies to intervene in the offender’s behaviour 
Offender Rehabilitation:
· Offenders are encouraged to enter into programmes to bring about change in behaviours and attitudes along with the effects of their behaviour on the family/whanau  
· Programme attendance is monitored as part of holding the offender accountable for their violence
Safety:
· Police are checking that issues regarding adult and children safety are addressed through co-ordination and consultation with Refuge and other victim and children’s agencies
· Outstanding offenders are noted and have been entered into the system with the appropriate details, e.g., vehicles, and known alternative names used

· Responses in terms of engagement of family/whanau to mitigate safety and also the engaging of local community agencies in supporting victims and children

	

	Recommendations:



	Police:

Victim/Child Stream 
	Status
	CYF:

Victim/Child Stream
	Status
	Refuge/NGO:

Victim/Child Stream 
	Status

	· Supported by Police, appropriate agencies are working with families affected by violence under the auspice of a single plan for services to meet the changing needs of the victims

· The interagency planning process recognises the dynamics of the family violence to maximise the opportunity to safely exclude violence and abuse from the lives of the victims and their children

· Assists interagency approaches to bring appropriate and planned services to children

· Risks to children are constantly assessed and appropriately responded to
	
	· Social workers are working with families affected by violence under the auspices of a collaborative interagency single plan for services, to meet the changing needs of the victims

· When there is a notification, CYF is the lead agency and is bringing in the collaborative support of other agencies

· When there is no notification CYF is used by a lead Refuge/NGO agency, where appropriate, to support a safe environment for the mother and child(ren) 
· Risks to children are constantly assessed and appropriately responded to
	
	· Refuge Advocates are engaged in safety planning with the victim and her children to develop strategies to keep her and her children safe, including communicating with other agencies in contact with the child(ren) eg schools

· The risks to children are constantly assessed through the regular meetings and contacts with the multiple agencies who are supporting the safety and security of families affected by violence

· Risks to children are constantly assessed and appropriately responded to


	

	Recommendations:



	4.0         SYSTEM SUPPORT AND COORDINATION



	All Parties:
	Status

	Manage the environment and the resources required to support and sustain the systemic flow of co-ordinated actions between multiple agencies:  
· CEO MOUs between are informing the collaborative engagement and assisting local initiatives 

· Information sharing protocols have been agreed to 

· The involved agencies recognises that multiple agencies need a dedicated place to meet and provides a room on a consistent basis when requested

· The meeting room is supported by standard meeting resources, e.g. whiteboards, coffee and tea facilities etc.

· A resource assistant is used to capture meeting minutes on decisions made

· A resource assistant is used to co-ordinate multiple agency attendance to meetings:

(a) Reminders are sent out if agencies are missing meetings
(b) Agendas have been followed
(c) Variations to meeting location are easily communicated
(d) Minutes are taken and distributed 
(e) Privacy provisions are restated at each meeting to established agreement on information sharing 
Suggested Agenda (based on the MARAC model)
General:  Previous meetings agreed actions reviewed
Family Violence Collaborative Discussions: 

1. Women who are pregnant

2. Women with infants and toddlers

3. Women with older children

4. High lethality scores/risk scores

5. Review/monitoring case management 
6. Women without children
· All minutes/actions recorded 
Access to information – Case History ex CYRAS

· Recognised agencies are provided with information relating to situations of concern involving children

Shared resources for response planning 

· A resource assistant is used to capture meeting minutes on decisions made

Joint case planning & response monitoring review for outcomes 

· A resource assistant/social worker is used to co-ordinate multiple agency actions and to verify the implementation of agreed actions through the collaborative planning process

Joint training on family violence dynamics and prevention is occurring 
People are talking about and/or reflecting on the community ownership of the issues that need addressing 

	

	Recommendations:
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